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• Constitution of Kenya, Article 43 (1) (a)

– “Every person has the right to the highest 

attainable standard of health, which includes 

the right to health care services, including 

reproductive health care.”

• H.E. The Governor’s Manifesto

– Providing accessible, affordable and efficient 

health care to all.

Departmental Mandate 



Leadership and Governance

Healthcare Financing

Service Delivery

Health Workforce

Medical Products and Technologies

Health Information Systems

WHO Health Systems Building Blocks
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Nursing workforce – 1349 total 

Office of the DNS (10)

1 Level 5 Facility (395)

10 Level 4 Facilities (301)

34 Level 3 Facilities (329)

143 Level 2 Facilites (314)
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Proximity to Nairobi



Leadership experiences 

1st COVID 19 Cases 
• Kenya - 12th March 2020

• Machakos : 12th May 2020

KINANIE  HOSPITAL



• County Multi-agency COVID Response Team

• Training Rapid Response teams

• County level

• Sub-county level 

• ISO certified lab – PCR testing

• Isolation centres – over 400 beds

• Isolation ICUs

• Machakos – 10 bed

• Kangundo – 6 bed

• Mwala – 4 bed

Interventions 



• Infrastructure

– 240 bed Field Hospital

– Renovation of Isolation wards

• Human resource

– New staff recruitment – MOH supported

– Staff redeployment

• Financing

– World Bank Grant – through MOH

– County Government of Machakos

• Health Commodities 

Resource mobilization 



Field Hospital



Field Hospital – setting up



Field Hospital – setting up



Field Hospital – setting up



Challenges

• Apprehension, hesitancy, stigma

• Training resources

• Commodities and supplies

– PPE – supply and quality

– Oxygen

– ICU beds and equipment

• Staff morbidity and mortality

• Staff welfare

• Testing
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Vaccination



Partnerships



Teamwork Works



Thank You
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Psychosocial Support


